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8:30-10:30 CPS Opening Plenary Session

e Introduction of Team and Session
e CPS Purpose
e CPS Agenda
e Mapping
e Survey Results
e Introduction of Regional Groups
o Determining Priorities
o Defining Project Areas
o Completing SOW Template
e Q&A

10:30 -11:00 Break
e Individual Questions
e Time for checking emalil, stretching, taking health breaks
e Return to sit with other ADDs in your Region

11:00 - 2:00 Regional Work

11:00 - Noon
e Determine Priorities
e Define Project Areas

Noon — 1:00
e Lunch
e May break or eat while working

1:00 — 2:00
e Separate into Project Area Groups to develop Project Area SOWs
e Complete SOW documents
e |dentify Project Area SOW presenters for large group

2:00 — 3:30Closing Session
e Presentations of each Regional Group’s SOW
e Summary and Closing comments

7 i i



